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Summary of IWMP within Development Block- Keylong, District Lahul & Spiti  

(HP) 

1 Name of the project IWMP ï  III  

2 District Lahul & Spiti 

3 Block Lahul 

4 Project Area Jahalman,Sissu, Nalda, Chimrit, Darcha, Tindi, 

Triloknath, Udaipur,Tingrit 

5 Area proposed for treatment 5000 ha 

6 Cost 75000000.00 

7 Panchayats covered under the project 10 

8 Total Micro Watersheds 10 

9 Financial Projection in the DPR as  

9 (i) Project Fund 75000000.00 

 

9 

(ii)  

Convergence  911694.00 

 Total (9 i + 9 ii) 75911694.00 

10 Whether the year wise annual action 

plan prepared or not 

Yes 

11 Whether activity-wise project fund and 

convergence funds indicated separately 

or not 

Yes 

12 Whether Khasra No. of civil structure 

indicated or not 

No 

13 Phy. And Fin. Target of the project 

period mentioned in the AAP or not 

Yes 

14 Micro watershed- wise code mentioned 

or not 

Yes 

15 Proposed activities NRM 

¶ Water harvesting structure, Soil conservation 

measures, Irrigation system development, 

Plantation and Tree Guards. 

Livelihood 

¶ Khadi Centre, Dairy Farm, Poultry Farm, 

Sheep Rearing, Blacksmith tools, Sewing 

Centre, Carpenter Tools, Shop, Eco-tourism, 

Horse Farm and Small restaurant.  

 

Production system 

¶ Agriculture  

Vegetable Cultivation, Vermi Compost, 

Vegetable Collection Centre and sprinkler for 

irrigation. 

 

Horticulture  

Flori-culture, Plant Distribution and Vermi 

compost. 
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¶ Livestock 

Pasture Development and  Cattle Feed Production 

Unit. 

 

Microenterprise 

Eco-tourism, Dairy Farm, Horse Farm, Sheep 

rearing, Shop, Yak rearing and Poultry farm.  

16 Provision of funds for water 

conservation/Harvesting activities 

Yes 

17 Area proposed to be brought under 

Supplemental irrigation 

3000 ha 

18 Whether the draft DPR has been 

approved by  

 

 18 (i) The Gram Sabha/Gram Panchayat Yes 

 18 (ii) The District Level Resource 

Group 

Yes 

19 Expected Outcome ¶ Production system 

500  ha to be covered under vegetable cultivation. 

200 ha to be covered under Fruit plantation. 

1.5  ha under Floriculture. 

Promotion of Vermi Compost. 

 Establishment of Horticulture Collection Centre. 

 Establishment of vegetable and horticulture 

collection centers.  

¶ Livestock Development 

37 ha under Pasture development for Fodder and 

establishment of 9 no cattle feed production units. 

¶ NRM 

Increase in water storage capacity around 34,000 

cu m. 

Increase in green coverage around 1000 ha. 

Control in soil erosion. 

¶ Livelihood 

Increase in monthly income by Rs 5000/- per 

month, owing to implementation of various 

livelihood activities. 

20 Status Quo Analysis  

 ¶ Total Geographical Area under 

the project 

8700  ha 

 ¶ Area under cultivation 2250 ha (agri/horti land) 

 ¶ Fallow land 1800 ha 

 ¶ Forest Area 4450 ha 

 ¶ Community land - 

 ¶ Other land 200 ha 

 ¶ Current cropping pattern Potato, Peas, Wheat, Barley, Ogla (millets) and Apple 

21 Water harvesting  
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 ¶ Current status of Water 

Harvesting activities 

Kulh, Irrigation channels, Tanks, Pipeline, Gully 

plugs, pond, check dam, plantation. 

 ¶ Water Harvesting Potential in 

terms of Cubic mtrs. 

34,000 cu m 

 ¶ Proposed activities Irrigation channels, tanks, ponds. 

 ¶ Water potential to be created in 

litres 

34000000 Lt 

22 Farm based interventions:  

 ¶ Agriculture based activities 

proposed in the DPR 

Vegetable cultivation, Vermi Compost and  

Vegetable Collection Center.   

 ¶ Agriculture allied activities 

proposed in the DPR 

None 

23 Non Farm Based inventions:  

 ¶ Skill development - 

 ¶ Proposed Micro Enterprises Eco-tourism, Dairy Farm, Horse Farm, Sheep 

rearing, Shop, Yak rearing and Poultry farm. 

24 Financial Envelop  

 ¶ Watershed Project 75000000.00 

 ¶ Convergence 911694.00 

25 Outcome ¶ Production system 

500  ha to be covered under vegetable cultivation. 

200 ha to be covered under Fruit plantation. 

1.5  ha under Floriculture. 

Promotion of Vermi Compost. 

 Establishment of Horticulture Collection Centre. 

 Establishment of vegetable and horticulture 

collection centers.  

¶ Livestock Development 

37 ha under Pasture development for Fodder and 

establishment of 9 no cattle feed production units. 

¶ NRM 

Increase in water storage capacity around 34,000 

cu m. 

Increase in green coverage around 1000 ha. 

Control in soil erosion. 

¶ Livelihood 

Increase in monthly income by Rs 5000/- per 

month, owing to implementation of various 

livelihood activities. 

 Quantifiable indicators NRM 

Irrigation channels- Availability of water for 

irrigation throughout the year. 

Tanks-  Additional water storage capacity of 

34000 cu.mt 

Crate Wire- slope stabilization 

Pond- Availability of drinking water round the 

year. 

Gully plug- Reduction in soil erosion  and spring 

water recharge.  
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Prepared by____IIRD Shimla______ (Rs and area in hectares) 75000000.00 and  total 5000 hectares. 

 

 

 

 

 

 

 

 

 

Check Dam- Perennial flow of water in down 

streams round the year. 

SCT- Increase in water and moisture level of soil. 

Plantation- Increase in green cover. 

Livelihood Activities 

Increase in average monthly income by 

approx Rs 5000/-. 

Production System 

¶ Agriculture  

Vegetable Cultivation- Increase in monthly 

income by Rs 10000/- 

¶ Horticulture  

Floriculture  

Approximate income from nursery raising of fruit 

plants, be around Rs 2500/- per household by 

floriculture. 

Horticulture  Collection Centre 

Availability of 50 quintal storage facility. 

Livestock 

¶ Pasture Development 

Increased availability of grass land. 

¶ Cattle Feed Production Unit 

It will ensure fodder availability for around 9 

months of the year. And establishment of Fodder 

production units. 

Microenterprise 

Average monthly income for household from 

these activities will be around Rs 5571/-. 
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1. Abbreviation 

IWMP  - Integrated Watershed Management Programme 

I&PH  - Irrigation and Public Health 

WDF  - Watershed Development Fund 

NPK  - Nitrogen Phosphorus Potassium 

GP  - Gram Panchayat 

AF  - Afforestation 

GT  - Grass land with Trees 

GS  - Grass Seed 

CCT  - Continuous Contour Trench 

SCT  - Staggered Contour Trench 

AH  - Agro Horticulture 

CP  - Compost Pit 

DH  - Dry land Horticulture 

S.CPCT  - Strengthening of Continuous Peripheral Contour Trench 

CPL  - Community Pasture Land 

MPT  - Mini Percolation Tank 

PT   - Percolation Tank 

NPM  - Non Pesticide Management 

MN  - Micro Nutrients 

EPA  - Entry Point Activity 

UG  - User Group 

D1  - Very Shallow (0.15) 

D2  - Shallow (0.30) 

D3  - Moderately deep (0.45) 

D4  - Deep (more than 5) 

E1   - Sheet erosion 

E2   - Rill erosion 

E3   - Small Gullied Erosion 

E4   - Severe Gulled Erosion 

S1   - Slope (15% -20%) 

S2   - Slope (20% -25%) 

S3   - Slope (25% -30%) 
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2. Watershed at a Glance 

General Information 

1 Name of the watershed Upper Challing, Karpat, Garbot(Salgram), Gurang-II, 

Madgram(Arat), Darcha-II, Jubling(Ropsang), Jasrat Nalda, 

Junda, Satdhara-II  

2 Name of the Panchayat Jahalman,Sissu, Nalda, 

Chimrit,Darcha,Tindi,Triloknath,Udaipur,Tingrit and Tandi 

3. Name of the Block Keylong 

4 Name of the District Lahaul and Spiti 

5. Geographical Area of the 

Watershed 

8700 hectares 

6. 

Micro Watershed consist of 

Watershed and Watershed 

Codes 

Upper Chhaling(1D1D7Q1a), Karpat (1D1D7B2a), 

Garbot(1D1D7J1b), 1D1D7F2c(Gurang-II), 

Madgram(1D1D7A1d),  Darcha-II( 1D1E2PIb), 

Jubling(Ropshang) 1D1E1U1c, Jasrath Nalda( 1D1D8F1b), 

Junda( 1D1D8K1b), Satdhara-II (1D1D811c) 

7. River flowing nearby the 

watershed area 

Chandra river 

8. Livelihood Options Agriculture, Horticulture, Animal Husbandry and Govt Jobs. 

Demography 

9. Population  3361 

10. Number of Males 1686 

11. Number of Females 1659 

Agriculture  

12. Major Crops Barley, Maize, Wheat, Potato, Peas 

13. Marketing Local and outstations 

Horticulture  

14. Major Crops Apple, Apricot 

15. Marketing Outstation (Shimla, Chandigarh, Delhi) 
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3. Executive Summary 

The Integrated Watershed Management Program (IWMP) is a set of common guideline for 

implementing watershed projects in the country.  The Ministry of Rural Development (MoRD), 

Ministry of Agriculture and the National Wasteland Development Project for Rainfed Areas use this 

guideline for making the process of planning and implementation of watershed projects more 

participatory, inclusive, sustainable and equitable.  

The Institute for Integrated Rural Development, IIRD Shimla is supporting the Department of Rural 

Development, H.P. in preparing integrated watershed planning in many districts including the one for 

Kangra district. 

The proposed project is situated in the Keylong block of Lahaul and Spiti District in Himachal 

Pradesh containing 10 GPs. The geographical coordinates are 32° 34' 27.28" North, 77° 02' 35" East. 

Keylong is the biggest market in the region. As per 2011 Census, the population of District Lahaul 

and Spiti is 31,528. The population in Lahaul is 10,199. Agriculture is the main base for livelihood 

and majority of the population indulges in potato and peas cultivation. 
 

The micro watershed includes Upper Chhaling(1D1D7Q1a), Karpat (1D1D7B2a), 

Garbot(1D1D7J1b), 1D1D7F2c(Gurang-II), Madgram(1D1D7A1d),  Darcha-II( 1D1E2PIb), 

Jubling(Ropshang) 1D1E1U1c, Jasrath Nalda( 1D1D8F1b), Junda( 1D1D8K1b), Satdhara-II 

(1D1D811c).  

The process of preparing the integrated watershed planning to produce Detailed Project Report started 

with data collection from the field both from secondary sources like the Patwari, Gram Panchayat and 

primary data collection through household surveys and PRA exercises. Focused Group Discussions 

and transact walks were organized to involve community participation in planning development 

activities in the watershed areas. Gram Sabhas were organized to pass resolutions to approve the 

proposed development works relating to agriculture and horticulture productivity, soil and water 

resources conservation, micro enterprises development and common property resources etc. 

Some of the activities proposed by the respective Gram Sabhas in enhancing agriculture productivity 

in the watershed area are vegetable cultivation and establishment of vegetable collection centres. In 

horticulture people have proposed distribution of high yielding varieties of apple. About 1300 HH will 

benefit from plant distribution (apple seedlings). Around 105 ha area is proposed to be covered 

through apple seedling distribution.  

Some of the livelihood enhancement activities proposed by the project beneficiaries include activities 

such as Eco tourism, sheep rearing and dairy farming. An average increase of around 5000 /- per 

month is expected from the same. For improving soil, water and common property resources in the 

proposed watershed area certain activities such as construction of Check dams, Gully plugs, Contour 

trenching and plantation etc have been proposed in the detailed project report.   

IWMP fund as per the guideline is Rs 75000000.00 with beneficiary contribution to the tune of 2307585.00 and 

911694.00 through Convergence. 
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Introduction, Objectives & 

Methodology 
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4. Introduction  

The Integrated Watershed Management Programme (IWMP) is designed with the aim of integrated 

development of the rural areas of the country. The objective of the Integrated Watershed Management 

Programme is to harness locally available natural resources in an optimum manner to achieve the 

overall goal of sustainable development. 

 

This objective is sought to be realized by conserving, protecting, developing natural resources,  

restoring the ecological balance, preventing soil erosion, degradation of top soil cover, regeneration of 

natural vegetation, surface water conservation and recharging of the ground water etc. The 

programme also gives specific importance to the productivity enhancement of 

agriculture/horticulture/animal husbandry activities and livelihood development. The activities for 

resource development and usage will be planned to promote farming and allied activities to promote 

local livelihoods while ensuring resource conservation and regeneration. 

 

Watershed based development has the potential to bring about a balance among   environment, natural 

& human resources while encouraging community participation.  This would help bring about 

accountability, effectiveness, efficiency & transparency. 

 

 

5. Objective 

To prepare detail implementation plan on participatory basis for conservation and rejuvenation of 

natural resources for strengthening the livelihood of the people besides creating additional livelihood 

options. 

Guiding principle  

The Integrated Watershed Management Programme envisages bringing together all stakeholders 

including local community, Panchayati raj, concern government departments and any other party 

involved in watershed management program for a coordinated planning, implementation and 

maintenance of natural resources for sustainable development in rural areas of the country. Some of 

the overarching aims of this programme are outline below: 

5.1 Resource development: Resource development and usage to promote farming and allied 

activities to support local livelihoods while ensuring resource conservation and regeneration. 

 

5.2 Equity and Gender Sensitivity: Project Implementing Agencies (PIAs), must facilitate the 

equity processes such as a) enhanced livelihood opportunities for the poor through investment 
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in their assets and improvements in productivity and income, b) improving access of the poor, 

especially women to the benefits, c) enhancing role of women in decision making processes 

and their representation in the institutional arrangements and d) ensuring access to usufruct 

rights from the common property resources for the resource poor. 

 

 

5.3 Decentralization: Project management   would   improve   with decentralization, delegation 

and professionalism. Establishing suitable institutional arrangements within the overall 

framework of the Panchayati Raj Institutions (PRIs), and the operational flexibility in norms 

to suit varying local conditions will enhance decentralization. Empowered committees with 

delegation to rationalise the policies, continuity in administrative support and timely release 

of funds are the other instruments for effective decentralization. 

 

5.4 Centrality of Community Participation : Involvement of primary stakeholders is at the 

centre of planning, budgeting, implementation, and management of watershed projects. 

Community organizations may be closely associated with and accountable to Gram Sabhas in 

project activities. 

 

 

 

6. Methodology 

During the process of preparation of Detailed Project Report (DPR) the following methodology 

was employed to collect data relating to land records, educational status, agriculture and 

horticulture practices etc. It involved collection of data from local government functionaries like 

the Patwari, Gram Panchayat and research station of CSK Agriculture University located in 

Kukumseri. 

6.1 Collection of Secondary Data 

Secondary data relating to rainfall, health status, education, irrigation and drinking water, land 

records, agriculture and horticulture productivity, availability of common property resources etc 

were collected from various sources such as the local Patwari, Gram Panchayat, and Kukumseri 

research station of CSK Agriculture University, Palampur. 
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6.2 Collection of primary data through conduct of PRA exercises 

PRA approach was adopted wherein the local people enthusiastically involved themselves in 

planning for their respective panchayats. PRA exercises were conducted for ensuring participation 

of the various stakeholders. These exercises were conducted during the months of October & 

November in which most of the local community attended and participated in it. All these 

exercises were properly documented along with signatures of the   participants. 

The team from IIRD Shimla visited the villages located within the watershed area for conducting 

the PRA exercises. Following rounds of initial discussions and rapport building meetings the team 

conducted the following PRA exercises to collect the required information and data for preparing 

the Detailed Project Report under the IWMP. 

¶ Social resource mapping 

¶ Seasonality Analysis 

¶ Natural Resource mapping 

¶ Venn Diagram 

¶ Pie-Chart Diagram 

¶ Time Line Analysis 

¶ Transact walk 

¶ Focused Group Discussion 

 

6.3 Participatory Planning 

All the activities proposed in the DPRs have been planned after conducting thorough discussions 

with the local community at Panchayat level meetings. People from all wards had attended in 

these meetings to suggest development needs of the area and proposed activities for improving 

common property resources, agriculture productivity, dairy development and infrastructure 

development, etc. 
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77..  SWOT Analysis  ooff   MM iiccrr oo--WWaatteerr sshheedd  ooff   KK eeyylloonngg  BBlloocckk..  

  

Sl. No 
Area of 

Interventions 
Strengths Weaknesses Opportunities Threats 

1. Agriculture  

¶ The area is suitable for 

cultivation of wheat, Jo, 

potato, and peas etc. 

¶ Availability of a ready 

market for the agriculture 

produces in the nearby 

towns of Manali and 

Keylong. 

¶ Lack of irrigation facilities 

¶ Harsh climatic conditions 

results in cropping season 

being limited to one season. 

¶ Adoption of polyhouse 

technology can help 

farmers grow two 

vegetable crops in a period 

of six month. 

 

¶ Increased dependence on 

Azad pea-1 variety and 

dearth of other high yielding  

2. Horticulture  

¶ Existence of Regional 

Horticulture research Sub-

station at Kukumseri. 

¶ Apple production in 

Udaipur. 

¶ Existence of viable market 

in Manali, Chandigarh, 

Delhi. 

¶ Lack of storage facilities 

¶  Availability of surplus 

Land for further 

intensification of 

horticulture activity. 

¶  Interest of the villagers to 

expand horticulture 

activities 

 

¶ Climate Change 
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3. 
Animal 

Husbandry 

¶ Presence of strong 

infrastructure for dairy 

industry development. 

¶ Majority of households are 

engaged in activities 

related to animal 

husbandry. 

¶ Lack of adequate supply of 

fodder through the year 

 

¶ The region is suitable for 

rearing of Jersey cows 

that produces high 

quantity of milk. 

 

¶ Prevalence of animal 

diseases. 

 

4. 
Natural 

Resources 

¶ Availability of traditional 

irrigation infrastructure 

(kulhs) and pipelines. 

 

¶ Kulhs do not connect all 

villages. 

¶ Prevalence of soil erosion in 

the region 

 

¶ Construct water storage 

structures  for irrigation 

¶ Creation of Gully Plugs to 

stop soil erosion at the 

watershed area.  

¶ Kulhs drying due to climate 

change. 

¶ Lack of proper maintenance 

of pipelines. 

 

6. 

Micro -

Enterprises and 

Production 

Systems 

¶ People are doing some 

micro-enterprises in an 

unorganized way 

¶ People having the basic 

skills on khaddi usage, and 

knitting. 

¶ Lack of organized micro-

enterprise activities. 

¶ Lack of management skills 

¶ Lack of technical support 

¶ If provided good technical 

support and motivation 

they can run the units in an 

organized way.   

¶ Promotion of organized 

micro enterprises as an 

additional livelihood 

option. 

¶ Lack of knowledge of 

government incentives can 

result in unorganized growth 

of micro enterprises. 
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Chapter Two 

Overview of the Watershed Area 
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8. Overview of the Watershed 

 

8.1 Background of the area 

Lahaul region of Lahaul &Spiti district is located south of Kullu district, in state of Himachal 

Pradesh. The Lahaul & Spiti district is a unique socio-physical unit of Himachal Pradesh. Its two 

components, the sub-divisions of Lahaul & Spiti, are in turn equally distinct from each other in 

several respects. Lahaul constitutes the western and physically more accessible area of the district. 

 

Separated by high mountains ranges from Jammu & Kashmir territory on the north, Kullu and 

Bara Banghal on the south, Spiti on the east and Chamba on the west, Lahaul is a physically 

closed unit. Since the valley is located in the rain shadow area, weather remains cool and moist 

throughout summers.  

 

  

8.2 Geographical Characteristics 

Lahaul and Spiti district of Himachal Pradesh is situated in Western Himalayas between 32.5 

degree N to 77.8 E. The district has a geographical area of 13,835 sq. km. which constitutes 24.85 

% of geographical area of the State. Lahaul & Spiti district has a unique culture and topograpghy 

within Himachal Pradesh. Its two components, the sub-divisions of Lahaul & Spiti, are in turn 

equally distinct from each other in several respects. The altitude of the district varies from 3800-

7000 msl. The approach route to Lahaul valley gets in-accesable during winters.  
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8.3 Climate 

The soils of the zone are sandy-to-sandy loam in texture and neutral to alkaline in reaction and   

low in fertility. Soils in Lahaul, in some parts, are loam to clay-loam with abundance of gravel 

and rich in fertility. 

 

 

Source: Deptt. Agriculture, HP 
 

 

8.4 Soil type 

The soil in the zone is loam to clay loam with abundance of gravel. Such soils are considered to 

be fertile. The soil strata is generally loose and the water holding capacity varies from poor to 

medium. The soil is prone to erosion as cultivation is done on steep slopes. Overgrazing and flash 

floods adds to this misery. 
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8.5 Demographic information 

IIRD, Shimla conducted a baseline survey in the year 2011 in all the ten gram panchayats 

of the watershed area to collect pertinent information about the current socio demographic 

features. The results are as follows: 

 

                          Gram Panchayat Wise Population & Households 

GP Male Female Total 
Household 

SC ST OBC BPL 

Jalmah 262 244 506 0 506 0 0 

Tandi -       - - - - - - 

Tingrit 98 99 197 0 197 - - 

Udaipur - - - - - - - 

Nalda 357 327 684 135 549   

Sissu - - - - - - - 

Triloknath 558 591 1149 166 983 0 0 

Tindi 204 181 381 0 385 0 0 

Darcha 100 91 191 - 191 0 0 

Chimrit 107 126 253 0 57 0 0 

Total 1686 1659 3361 301 2868 - - 

 Source: Baseline Survey Conducted by IIRD, Shimla. 

 

As per the baseline survey findings, Triloknath GP is most populated. The district has primarily ST 

population on account of the district being given the status of tribal district. SC, OBC and BPL 

families were not observed in any of the gram panchyats covered. 
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9. Phase 1: Preparatory 

The initial year of the project will be devoted for preparatory activities being facilitated by the 

Watershed Development Team. The activities contain primarily ensuring community 

participation, entry point activities, preparation of DPR, methods & mechanism, strengthening 

local institutions (SHG and UG). 

9.1 Entry point activities 

        The amount for EPA activities in the watershed area is Rs 30,00,000.00. 

 

9.2 Preparation of DPRs 

Institute for Integrated Rural Development (IIRD) Shimla was assigned to prepare the Detailed 

Project Report (DPR) for the implementation of the watershed project under Integrated 

Watershed Management Programme (IMWP-X). 

9.3 Strengthening PIA 

 Strengthening the PIA is imperative for effective implementation of the development work to 

be carried in the watershed area.  Capacity building forms an important part of this strategy. 

District level capacity building exercise involving orientation on innovation in watershed 

management as construction of gully plugs, rain water harvesting structures need to be 

included while orienting the PIA on common property resource management.  

Similar innovations need to be tried while formulating capacity building exercises for the PIA 

in other development areas related to the watershed region. 

 

First Year:  

1. Orientation of Watershed Development Teams and Panchayat Officials 

2. Orientation course on Fund Management for Watershed Development Teams, User Groups & 

SHGs. 
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Second Year: 

1. Orientation programme on Group management and Livelihood Activities with special focus 

on Medicinal Plants, Nursery Raising, Diary Development, Goat rearing, Sheep Rearing, 

Basket making  & Small Restaurant.  

2. Orientation for members of User Groups (UGs) and Self Help Groups (SHGs). 

3. Orientation of Watershed Development Team (WDT) on Monitoring and Evaluation of the 

Project with special focus on RTI, Social Audit and Transparency.  

4. Details of Activity for Preparatory Phase (Initiation of Cluster level institution, Capacity 

building, IEC activities, Baseline Survey, Hydrogeological survey, identifying technical 

support agency are explained as below. 

Budget for Administrative, monitoring & evaluation activities (Preparatory phase) 

(Rupees Ninety Lakh Only) 

 

Budget for Preparatory Phase 

S. No Particulars Details Amount (Rs)  

First Year  

A Preparation of DPR 
1 % 

7,50,000.00 

 

B Entry Point Activities  
4 %  

30,00,000.00 

 

C Institutional and Capacity Building  5 %  
37,50,000.00 

 

SL. No. Particulars Details Amount (Rs) 

1 Administrative Cost 
Rs. 1500000@ 

5 year 75,00,000 

2 Monitoring 
Rs. 250000@ 

 3 Year (2
nd

,3
rd
,4

th
) 

7,50,000 

3 Evaluation 

Rs. 250000 @  

4 Year (3
rd
 4

th
 5

th
 ) 

 7,50,000 

 Total  
90,00,000 
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Distt. Level 

Project Management 

Innovations in Watershed management 

Project  Monitoring & Evaluation 

Conceptual frame works of watershed 

development 

Common Guideline 

Identification of watershed Area 

Problem Analyses 

Support system to watershed project 

PIA.s   

GIS application in watershed Project 

20 per @2000 for 

5days 

No of Trainings: 2 

400000.00 

WDT Level 

Conceptual frame works of watershed 

development 

Social &Managerial aspects of 

watershed Dev. 

Technical aspects of watershed Dev. 

Project Implementation Process 

&Strategies 

Participatory Monitoring of watershed 

Project 

Agri.Hort.Livestock Agro-Forestry 

Practices in watershed 

MIS application in Watershed Work 

GIS application in watershed Project 

4 per @ 1500 for 

5days   

No of Trainings: 4 

 

120000.00 

GP Level 

Livelihood &IGA Strategies 

Conceptual frame works of watershed 

development 

Community Institute Capacity building 

Sustainable  Livelihood Area specific 

Project  process documentation 

20 per @ 1000 for 

5 days.   

No of trainings: 8 

561000.00 

Second Year 

District 

Level 

Project Management 

Innovations in Watershed management 

Project  Monitoring &Evaluation 

Conceptual frame works of watershed 

development 

20 per @2000 for 

5days 

No of Trainings: 2 

400000.00 
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Command Guideline 

Identification of watershed Area 

Problem Analyses 

Support system to watershed project 

PIA.s   

GIS application in watershed Project 

WDT Level 

Conceptual frame works of watershed 

development 

Social &Managerial aspects of 

watershed Dev. 

Technical aspects of watershed Dev 

Social &Managerial aspects of 

watershed Dev. 

Project Implementation Process 

&Strategies 

Participatory Monitoring of watershed 

Project 

Agri.Hort.Livestock Agro-Forestry 

Practices in watershed 

MIS application in Watershed Work 

GIS application in watershed Project 

4 per @ 1500 

for 5days. 

 No of 

Trainings: 4 

 

120000.00 

GP Level 

Livelihood &IGA Strategies 

Conceptual frame works of watershed 

development 

Community Institute Capacity building 

Sustainable  Livelihood Area specific 

Project  process documentation 

20 per @ 1000 for 

5 days.   

No of trainings: 8 

561000.00 

Third  Year  

District 

Level 

Project Management 

Innovations in Watershed management 

Project  Monitoring &Evaluation 

Conceptual frame works of watershed 

development 

Command Guideline 

Identification of watershed Area 

Problem Analyses 

20 per @2000 for 

5days 

No of Trainings: 2 

400000.00 
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Support system to watershed project 

PIA.s   

GIS application in watershed Project 

WDT Level 

Conceptual frame works of watershed 

development 

Social &Managerial aspects of 

watershed Dev. 

Technical aspects of watershed Dev 

Social &Managerial aspects of 

watershed Dev. 

Project Implementation Process & 

Strategies.  

Participatory Monitoring of watershed 

Project 

Agri.Hort.Livestock Agro-Forestry 

Practices in watershed 

MIS application in Watershed Work 

GIS application in watershed Project 

4 per @ 1500 for 

5days. 

 No of Trainings: 4 

 

120000.00 

GP Level 

Livelihood &IGA Strategies 

Conceptual frame works of watershed 

development 

Community Institute Capacity building 

Sustainable  Livelihood Area specific 

Project  process documentation 

20 per @ 1000 for 

5 days.   

No of trainings: 8 

561000.00 

Total Institutional and Capacity Building  37,50,000.00 
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10 Phase 2: Work Execution 

10.1 Natural Resources Management 

Existing Status 

Being hilly and mountainous, the watershed area has inhospitable terrains. The region receives 

scanty rainfall and most of the rain water runs off due to lack of enough vegetation cover and 

proper infrastructures for harvesting rain water.  

Potential for improvement 

There is good scope for intervention in the areas of Afforestation, ground water recharging and 

improving soil quality in the project area. Plantation of salix and popular trees, construction of 

pipelines, gully plugging etc could be promoted for reducing soil erosion in the project area. 

Construction of water harvesting structures such as irrigation tank, pond and irrigation canal could 

be proposed for water conservation and ground water recharging. 

Proposed activities 

S.No Activity  No of Units 
No of 

Beneficiaries 
Fund 

Area to be 

Treated(ha) 

Outcome  

(Quantified) 

1 

Plantation 10 
5900 H.H 

6279000 
1050 ha Increase in Green 

Cover. 

2 Irrigation 

channel 18210 mts 
450 H.H 

23749790 
1350 Ha Increase in 

irrigated land. 

3 Crate  Wire 6100 mts 380 H.H 3112397 500 ha Slope stabilization. 

4 

Check wall 570 mts 

240 H.H  

748902 

5ha 

Glacial treatment, 

prevention from 

soil erosion. 

5 

Pond 9 no 

700 H.H 

2304746 

740 ha 

Additional water 

storage capacity of 

total 3150 cu.mt. 

6 

Tank 15.no 

1720 H.H  

4245978 

200 ha 

Additional water 

storage capacity of  

total 944.25 cu.mt 
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7 

Check Dam 2.no 

250 H.H  

1070592 

950 ha 

Perennial flow of 

water in down 

streams round the 

year 

8 
Stone Fencing 14.no 

350 H.H  
390750 

20 ha 
Protection from 

wild animals. 

9 

Gully Plug 700 mtr 

230 H.H 

383250 

500 ha 

Reduction in soil 

erosion and spring 

recharging. 

10 

S.C.T. 150 no 

350 H.H 

10000 

6 ha 

Increase in 

moisture level of 

soil. 

11 

Pipe Line 1500 mts 

600 H.H 

616290 

600 H.H 

Availability of 

drinking water 

round the year. 

 Total - - 
42911695 

 
5001 ha  

 

 

Outcome and justification 

The proposed interventions are supposed to benefit households in the project area. It would help 

in improving ground water recharging, reduce soil erosion and increase water availability for 

drinking as well as for irrigation purposes. All these activities are expected to improve natural 

resources and its sustainable management. 

Construction of Gully Plugging would help in improving ground water recharge in 500 hectares in 

the watershed area. Crate wire structures would help to break the slope and reduce the velocity of 

runoff and improves ground recharge and soil moisture of the adjoining areas. Construction of 

Irrigation tank and pond would help in increasing storage of 4090 cu mt. Moreover 18210 rmt of 

irrigation channel could be ensure irrigation in the watershed area.  
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10.2 Common Property Resource (CPRs) 

The activities proposed in the natural resources management also address development of 

common property resources. There are 15 irrigation tanks, 2 check dams and 9 water ponds are 

proposed to be constructed in the watershed area. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

IIRD Shimla 

 

28                                  Detailed Project Report (DPR) of Lahaul watershed under IWMP 

10.3 Livelihood Activities 

Existing status: In last few years, rapid change has come in skill levels of people of the 

watershed area. Besides the traditional agriculture, people have ventured into other livelihood 

options. Khaddi units, dairy farming and tourism have always been a key livelihood option 

amongst people in the watershed area. 

Proposed activities: In order to supplement and strengthen the existing livelihood option of the 

people the following activities have been proposed that will help in improving the income level of 

the people. 

Livelihood activities 

SL. 

No 
Activity  

No. of 

Units 

Average 

Rate Per 

Unit (Rs) 

No of 

Beneficiaries 

Funds from 

 IWMP (Rs) Total Cost 

Expected 

increase in 

Monthly 

income per 

HH  (Rs) 

a 
Khadi Centre 21 48572 21 1020000.00 1020000.00 5000.00 

b 
Dairy Farm 34 27795 34 945000.00 945000.00 10000.00 

c 
Poultry Farm 3 30000 3 90000 90000 3000.00 

d 
Sheep Rarring  23 30000 23 690000 690000 4000.00 

e 

Blacksmith 

Tools  1 

30000 

1 30000.00 30000.00 

5000.00 

f 
Sewing Centre   20 45500 20 910000.00 910000.00 3000.00 

g 

Carpenter 

Tools  4 

30000 

4 120000 120000 

5000.00 

h 
Shop 3 30000 3 90000.00 90000.00 3500.00 

I 
Eco-Tourism 23 120217 23 2765000 2765000 4000.00 

J 
Horse Farm  2 30000 2 60000 60000 6000.00 

k 

Small 

Restaurant 1 

30000 

1 30000 30000 

5500.00 

  Total 6750000    

 

Outcome and justification 

The proposed activities would benefits around 135 households in the project area. It would 

provide employment opportunities to these households and is expected to increase their average 

monthly income by Rs 4909/-. 
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10.4 Production system 

10.4.1 Agriculture  

Existing Status 

At present, Potato, Peas, Wheat, Barley and various vegetable crops are being produced in 

the area. The climatic conditions in the area are suitable for potatoes and peas cultivation. 

 

Proposed Interventions 

The following activities have been proposed by the community in the proposed watershed area. 

The community will benefit from the following interventions in improving vegetable production, 

and bringing more area under agriculture production 

S No Activity  
No of 

Panchayats 

No of 

Beneficiaries 

(HH) 

IWMP Fund  

(Rs) 

Area to be 

Treated 

(ha) 

Outcome 

(Quantified) 

1 
Vegetable 

Cultivation 
10 

850 H.H 1360000 500 ha Rs 10,000/HH 

per month 

2 

Vegetable 

Collection 

Center   

10 
1000 H.H 1040000 1000 H.H 

Facilitate 

marking 

channel. 

3 
Sprinklers 1 14 210000 

14 ha 

Judicious use 

of irrigation 

will be 

promoted. 

 

Outcome and Justification  

 

The proposed activities will benefit 1900 households in the 10 Gram Panchayats of the watershed 

area. It will help to increase household monthly income by Rs 10,000/ per month from 500 

hectares of vegetable cultivation. In addition, vegetable collection centre will benefit around 1000 

household across 10 panchayats as they will have proper storage infrastructure at panchayat level 

from where the vegetables can be transported to bigger markets.  
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10.4.2 Horticulture  

Existing Crop Production 

Apple is the major horticulture crop that grows in some panchayats of the watershed area.  

Proposed Intervention 

 

SL. 

No 
Activity  

No of 

Panchayats 

No of 

Beneficiaries 

(HH) 

IWMP 

Fund 

Area to be 

Treated (ha) 

Outcome 

(Quantified) 

1 Vermicompost 5 
Community/ 

SHG based 
250000.00 - 

Production of  

of  bio- 

fertilizer. 

2 

Plant 

Distribution  10 1300 H.H 1250000 210 ha 

41500 

saplings 

distribution 

3 

Floriculture 

3 

Community/ 

SHG based 
180000 1.5 ha Rs 5000/-per 

month 

 

Outcome and Justification 

The proposed intervention will benefit 1300 households across 10 panchayats of the watershed 

area. Approximate 41500 saplings of apple will be distributed amongst farmers in the watershed 

area. This is likely to act as a supplement to their income from horticulture activities. In addition 

vermicompost has also been proposed in 5 panchayats. 
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10.4.3 Livestock 

Existing status 

Animal Husbandry is one of the major livelihood activities in the watershed area. As per the 

survey, maximum numbers of households in the area are engaged in animal husbandry activities. 

Chief among the domesticated animals in the watershed area are Cows, Goat, Sheep, Horse, 

Donkey and Mule. 

Proposed Interventions 

SL. 

No 
Activity  

No of 

Panchayats 

No of 

Beneficiaries 

(HH) 

IWMP 

Fund 

Units/Area 

to be 

Tr eated (ha) 

Outcome 

(Quantified) 

1 
Pasture 

Development 
10 1000 H.H 930000.00 37 ha 

It will ensure 

fodder 

availability 

for around 

the year 

2 

Cattle Feed 

Production 

Unit 

9 1000 H.H 1080000.00 9 units 

It will 

produce at 

least 50 ton 

of cattle feed 

every month 

 

Outcome and Justification 

2000 households will benefit from the proposed interventions in 10 Gram Panchayats. 37 hectares 

of pasture land is expected to be developed upon implementation of the proposed activities which 

is expected to ensure fodder availability for around the year. The cattle feed production centre is 

expected to produce around 50 ton of cattle feed every month which will benefit 2000 households 

in the watershed area by providing good quality cattle feed to the farmers. 
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10.4.4 Micro -enterprises 

Existing status of micro enterprises 

 Micro entrepreneurship has not been taken by the people in the watershed area in its true earnest. 

Most of the households have small land holdings and are engaged in agriculture while also 

practising dairy farming. Another source of income is the labor work from government sponsored 

programme like the MNREGA particularly for families from the low income group. 

Proposed micro enterprises activities 

Micro enterprises 

SL. No Micro -Enterprises Unit  Beneficiaries 
Total Cost 

(Rs) 

Expected 

Outcome 

Average 

Increase in 

monthly 

income 

(Rs)/HH  

1 
Sheep Rearing 8 8 240000 

10000 

2 
Eco-tourism 6 6 720000 

4000 

3 
Dairy Farm 4 4 120000 

4000 

4 
Poultry Farm 1 1 30000 

5000 

5 
Horse Farm 1 1 30000 

5000 

6 
Shop 1 1 30000 

7000 

7 
Yak Rearing 1 1 30000 

4000 

 
Total 

                                                        1200000 
5571 

 

Outcome and Justification 

Upon successful implementation of the proposed activities around 22 households would 

be benefited from activities like Eco tourism, Sheep rearing, Dairy farm etc. The expected 

average monthly income for household from these activities will be around Rs 5571. 
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11 Consolidation Phase 

This phase is to create innovative nature-based, sustainable livelihood and boost productivity 

levels of the augmented resources and local economic development plans developed during the 

Watershed Works Phase. 

The following activities are planned to be carried out during this stage. 

× Documentation: It is proposed to document the activities carried out during the 

watershed implementation period. The documentation work can be video, audio, paper & 

process documentation. It will assist to uphold the records and identify and propagate the 

successful activities carried out under the project. 

× Effective Experiments: It is proposed to identify the best practices carried out during the 

project period and prepare learning documents up-scaling the same as per feasibility and 

spread the same among others members of the watershed area.  

× Evaluation: Evaluation is an essential activity to assess the Impact & consequence of the 

intervention. It is proposed to carry out evaluation at the following levels. 

 

i. Social Audit: It is proposed to conduct the social audit of the programme at the 

watershed level where the Gram Sabhas will evaluate the programme where the 

beneficiaries should explain their benefits and current status of the activity. The 

Watershed Committee should place the books of accounts of watershed programme 

for approval. 

ii. Evaluation by External Agency: An external agency with experience in 

implementation and monitoring and evaluation of watershed projects should be 

assigned for the evaluation of the watershed programme 

 

S. No. Activities Amount (Rs) 

a Documentation  
675000.00 

b Upscaling of successful Experiments 
675000.00 

c Training  
900000.00 

  Total 
2250000.00 
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IIRD Shimla 

 

35                                  Detailed Project Report (DPR) of Lahaul watershed under IWMP 

12. Institutional Arrangement s 

State Level Nodal Agency 

A dedicated State Level Nodal Agency (SLNA) (Department / Mission / Society/Authority) has been 

constituted by the State Government having an independent bank account. 

 
The main functions of the SLNA will be to: 

¶ Prepare a perspective and strategic plan of watershed development for the state on the basis of 

plans prepared at the block and district level and indicate implementation strategy and 

expected outputs/outcomes, financial outlays and approach the Nodal Agency at the central 

level in the Department for appraisal and clearance. 

¶ Establish and maintain a state level data cell from the funds sanctioned to the States, and 

connect it online with the National Level Data Centre. 

¶ Provide technical support to Watershed Cell cum Data Centre (WCDC), throughout the state. 

Common Guidelines for Watershed Development Projects. 

¶ Approve a list of independent institutions for capacity building of various stakeholders within 

the state and work out the overall capacity building strategy in consultation with 

NRAA/Nodal Ministry. 

¶ Approve Project Implementing Agencies identified/selected by WCDC/ District Level 

Committee by adopting appropriate objective selection criteria and transparent systems. 

¶ Establish monitoring, evaluation and learning systems at various levels (internal and external/ 

independent systems). 

¶ Ensure regular and quality on-line monitoring of watershed projects in the state in association 

with Nodal Agency at the central level and securing feedback by developing partnerships with 

independent and capable agencies. 

¶ Constitute a panel of Independent Institutional Evaluators for all watershed projects within 

the state, get this panel duly approved by the concerned Nodal Agencies at the central level 

and ensure that quality evaluations take place on a regular basis. 

¶ Prepare State Specific Process Guidelines, Technology Manuals etc in coordination with the 

Nodal Ministry/ NRAA and operationalise the same. 
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District Watershed Development Agency / DWDA 

A separate Cell has been established at the district level, which will oversee the implementation of 

watershed programme in each district and will have separate independent accounts for this purpose. It 

will be set up in DRDA/Zilla Parishad/District Level Implementing Agency/Department in all 

programme districts as per the convenience of the State Governments and strengthen the same with 

professional support in the districts implementing large number of watersheds with area more than 

25,000 ha. WCDC will function in close co-ordination with the District Planning Committee. District 

Collector/ CEO, ZP may be designated as Chairman of WCDC and a District Officer of the 

Department, in which WCDC has been located, may be called the Project Manager for WCDC. The 

Project Manager will attend to day to day functioning of WCDC and implementation of watershed 

programs in their jurisdiction whereas, District Collector/CEO, ZP will have role in securing ZP will 

have role in securing Common Guidelines for Watershed Development Projects 21 coordination and 

convergence along with periodical review of the programme. Representatives of MGNREGS, BRGF 

implementing agency at the district level 

should be included in the periodical review meeting of the programme for convergence. 

 

 The functions of DWDA will be as follows: 

¶ Identify potential Project Implementing Agencies (PIAs) in consultation with Zila 

Parishad/Zila Panchayat/ District Council as per the empanelment process to be decided 

by the respective State Governments. 

¶ Take up the over all responsibility of facilitating the preparation of strategic and annual 

action plans for watershed development projects in respective districts. 

¶ Providing professional technical support to Project Implementing Agencies (PIAs) in 

planning and execution of watershed development projects. 

¶ Develop action plans for capacity building, with close involvement of resource 

organizations to execute the capacity building action plans.  

¶ Carry out regular monitoring, evaluation and learning. 

¶ Ensure smooth flow of funds to watershed development projects. 

¶ Ensure timely submission of required documents to SLNA / Nodal Agency 

to the Department at central level. 

¶ Facilitate co-ordination with relevant programs of agriculture, horticulture, 
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Institutional Arrangements at Project Level 

Project Implementing Agency (PIA) 

The SLNA has appointed the DWDA as the PIA, who would be responsible for implementation of 

watershed projects in different districts. These PIAs may include relevant line departments, 

autonomous organizations under State/ Central Governments, Government Institutes/ Research 

Bodies, Panchayats, Voluntary Organizations (VOs).  

 

 

Watershed Development Team 

The WDT is an integral part of the PIA which is already functioning. Each WDT is constituted of four 

members, broadly with knowledge and experience in agriculture, soil science, water management, 

social mobilization and institutional building. One of the WDT members is a woman.  

 

The WDT will guide the Gram Panchayat in the formulation of the watershed action plan. An 

indicative list of the roles and responsibilities of the WDT would include among others, the following. 

¶ Organizing and nurturing User Groups and Self-Help Groups. 

¶ Mobilizing women to ensure that the perspectives and interests of women are adequately 

reflected in the watershed action plan. 

¶ Conducting the participatory base-line surveys, training and capacity building. 

¶ Preparing detailed resource development plans including water and soil conservation or 

reclamation etc. to promote sustainable livelihoods at household level. 

¶ Common property resource management and equitable sharing. 

¶ Preparing Detailed Project Report (DPR) for the consideration of Gram Sabha. 

¶ Undertake engineering surveys, prepare engineering drawings and cost estimates for any 

structures to be built. 

¶ Monitoring, checking, assessing, and undertaking physical verification and measurements of 

the work done. 

¶ Facilitating the development of livelihood opportunities for the landless. 

¶ Maintaining project accounts. 

¶ Arranging physical, financial and social audit of the work undertaken. 

¶ Setting up suitable arrangements for post-project operation, maintenance and future 

development of the assets created during the project period. 

 

 

 



 

IIRD Shimla 

 

38                                  Detailed Project Report (DPR) of Lahaul watershed under IWMP 

Institutional Arrangements at the Village Level and Peopleôs Participation 

Self Help Groups 

The Gram Panchayats have constituted SHGs in the watershed area with the help of WDT from 

amongst poor, small and marginal farmer households, landless/asset less poor agricultural laborers, 

women, shepherds and SC/ST persons. These Groups are homogenous groups having common 

identity and interest who are dependent on the watershed area for their livelihood. Each Self Help 

Group will be provided with a revolving fund of an amount to be decided by the Nodal Ministry. 

User Groups 

The Watershed Committee (WC) has also constituted User Groups in the watershed area with the help 

of WDT. These shall be homogenous groups of persons most affected by each work/ activity and shall 

include those having land holdings within the watershed areas. Each User Group shall consist of those 

who are likely to derive direct benefits from a particular watershed work or activity.  The Watershed 

Committee (WC) with the help of the WDT shall facilitate resource-use agreements among the User 

Groups based on the principles of equity and sustainability. These agreements must be worked out 

before the concerned work is undertaken. It must be regarded as a pre-condition for that activity. The 

User Groups will be responsible for the operation and maintenance of all the assets created under the 

project in close collaboration with the Gram Panchayat and the Gram Sabha. 

Gram Panchayat  

In Himachal Pradesh Gram Panchayats will implement the Watershed project with the technical 

support of the WDT in the village. The Gram Sabha may elect/appoint any suitable person from the 

village as the Chairman of Watershed Committee. Sarpanch and /or ward member/ Panchayat 

members may also be member of WC. The Watershed Committee (WC) will comprise of at least 10 

members, half of the members shall be representatives of SHGs and User Groups, SC/ST community, 

women and landless persons in the village. One member of the WDT shall also be represented in the 

Watershed Committee (WC). Funds may be released to WC. Alternatively, the WC shall be 

constituted by the GS and it will be a subcommittee of GP. In such situation, WC need not be 

registered under Society Registration Act. Funds will be released to Gram Panchayat. 

 

TECHNICAL SUPPORT : In order to bring tangible impacts of the interventions proposed, it is very 

essential to contract some competent agency as for technical support and the kind of support to be 

given by the agency can be in the areas as below: 

1. Training & Capacity Building 

2. Mobilising communities and form cooperatives or federations to upscale the business activities 

3. Skill up-gradation especially in micro-enterprises & other livelihood activities 

4. Continuous guidance in overall management of the project to ensure impacts 

5. Monitoring and Documentation of success stories 

 

IIRD Shimla shall be available for the above support if some sustainable support mechanism is jointly 

devised by DWDA and IIRD.  
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13 Budget 

Sl. No Particulars 

IWMP  
Beneficiary 

Contribution  
Convergence Amount   

(Rs.) 

1 
GENERAL        

a Admin. Cost 7500000.00 - - 

b Monitoring 750000.00 - - 

c Evaluation 750000.00 - - 

  Total 9000000.00 - - 

2 PREPARATORY PHASE       

a EPA 3000000 - - 

 Institutional & Capacity Building 3750000    

c DPR  750000 - - 

  Total 7500000   

3 WATERSHED WORKS PHASE       

  

WATERSHED DEVELOPMENT 

WORKS   

    

A Plantation  6279000 313950 134944 

       B Irrigation Channel  23749790 1187490 417864 

C Crate Wire  3112397 155619.9 30532 

D Check  wall 748902 37445.1 17573 

E Pond  2304746 115237.3 62351 

F Tank  4245978 212298.9 53714 

G Check Dam  1070592 53529.6 141725 

H Stone Fencing  390750 19537.5 - 

I Gully Plug  383250 19162.5 22430 

J S.C.T. 10000 500 - 

K Pipe Line  616290 30814.5 30561 

 

Total 42911695 2145585 911694 

 4 LIVELIHOOD ACTIVITIES        

a Khadi Centre (Pit Loom) 1020000 - - 

b Dairy Farm 945000 - - 

c Poultry Farm 90000 - - 

d Sheep Rarring 690000 - - 

e Blacksmith Tools 30000 - - 

f Sewing Centre 910000 - - 

g Carpenter Tools  120000 - - 

h Shops 90000 - - 

i Eco-Tourism 2765000 - - 

j Horse Farm 60000 - - 

k Small Restaurant 30000 - - 
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 Total 6750000 - - 

 5 Production System &Micro-Enterprises 

1 Agriculture Development  

  

 

a Vegetable Cultivation 1360000 

 

- 

b Vegetable Collection Center 1040000 

 

 

c Sprinklers 210000 21000 - 

 
Total 2610000 21000 - 

2 Horticulture Development 

  

- 

a Plant Distribution 1250000 

 

- 

b Floriculture 180000 

 

 

c Vermicompost 250000 

 

 

 
Total 1680000 

 

 

3 Animal Husbandry   

 

  

a Pasture Development  930000 

 

- 

b Cattle Feed Production Units  1080000 

 

- 

 

Total  2010000 

 

 

4 Micro -Enterprises   

 

  

a Sheep Rearing 240000 24000 - 

b Eco-tourism 720000 72000 - 

c Dairy Farm  120000 12000 - 

d Poultry Farm  30000 3000 - 

e Horse Farm 30000 3000 - 

f Shop  30000 3000 - 

g Yak Rearing 30000 3000 - 

 Total 1410000 141000  

6 CONSOLIDATION PHASE        

a Documentation  675000 - - 

b Scaling up of successful experiments 675000 - - 

c Capacity Building & Training  900000 - - 

  Total 2250000 - - 

 
Grant Total  75000000 2307585 911694 

 



 

IIRD Shimla 

 

41                                  Detailed Project Report (DPR) of Lahaul watershed under IWMP 

 

14 Proposed Final Budget 

Per Hectare Expenditure from IWMP: Rs 15000par ha  

 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

SL. No Particulars Amount (Rs.) 

1 Total Funds from IWMP  75000000.00 

2 Beneficiary Contribution  2307585.00 

3 Proposed Convergence 911694.00 
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PPaanncchhaayyaatt   WWiissee  DDPPRR  

  

  

  

  

  

  

  

  

  



 

IIRD Shimla 

 

43                                  Detailed Project Report (DPR) of Lahaul watershed under IWMP 

  

DDEETTAAII LL EEDD  PPRROOJJEECCTT  RREEPPOORRTT  

II nntteeggrr aatteedd  WWaatteerr sshheedd  MM aannaaggeemmeenntt   PPrr ooggrr aammmmee  ((II WWMM PP))  
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Gram Panchayat Darcha 

 

Demographic Detail  

     

GP Male Female Total 

Household 

SC ST OBC BPL 

Darcha 100 91 191  0 191 0 0 

 

S.No. Activity  Location Dimension Budget 

1 Channel Miling Nala to Darcha Hangma  

1900rmt 2519241 

2 Channel Miling nala to Thaka  

3 Channel Miling Nala to Shling Yank  

4 Pipe Line  Tela to namanching Thanga  1500rmt 616290 

5 Crate wire  Ton nearby Channal  

650mtrs 336600 

6 Crate wire  Pampong  

7 Crate wire  Bhaga Khad  

8 Crate wire  Chashma titument Muratipangiting  

9 Plantation  Shiling Yank  

71.3 ha  429000 10 Plantation  Miling Nala  

11 tank  Namching Thanka  1no 339917 

          

 

Livelihood (BPL)     

S.No. Activity  Beneficiaries Location 

Budget 

(Rs) 

1 Horse Farm Tandup Charing s/o Tanjin Dorjai  Village Dharcha 30000 

2 Horse Farm Namdol s/o kaljang  Village Dharcha 30000 

3 Dairy Farm  Chatan Palmo w/o Sonam Tashi  Village Dharcha 30000 

4 Dairy Farm  Yang Dol w/o Angdhui  Village Dharcha 30000 

5 Dairy Farm  Shair Singh s/o Sonam Angrup  Village Dharcha 30000 

6 Dairy Farm  Charing Palmo w/o Sonam Angrup  Village Dharcha 30000 

7 Dairy Farm  Charing Tashi  s/o Angchuk  Village Dharcha 30000 

8 Dairy Farm  Funchok Dolma s/o Yangmol  Village Dharcha 30000 

9 Small Restaurant Tandup namgyal s/o Tanjin Angdhui  Village Dharcha 30000 

10 Shop  Kishan singh s/o Angrup  Village Dharcha 30000 

11 Shop  Funchok Tashi s/o Charing Tashi  Village Dharcha 30000 

12 Eco tourism Community Based  Village Dharcha 345000 
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Micro Enterprises(APL)      

S.No. Activity  Beneficiaries Location Budget (Rs)  

1 Dairy Farm  Sonam Dolma d/o Urghayn  Village Dharcha 30000 

2 Dairy Farm  Pram s/o Angrup  Village Dharcha 30000 

3 Horse Farm Tamba Ram s/o Tashi  Village Dharcha 30000 

4 Shop  Duptanjin s/o Tamba Ram  Village Dharcha 30000 

5 Yak Rearing community base Yak  1 Village Dharcha 30000 

 

Agriculture  Development  

  

S.No Activity  
Name of farmer 

/Community Based 

No of 

Unit  

No of 

Beneficiaries 

IWMP 

Fund 

Area to 

be 

Treated 

(ha) 

1 

Vegetable 

Cultivation  Community Based 1 100 H.H 100000 - 

2 

Contribution of 

Vegetable 

Collection 

Center at Sissu   Community Based 1 

Community 

Based 140000 - 

3 Sprinkler Yasvan s/o Angrup Tanjin  1 15000 6 Sprinkler 

4 Sprinkler Padma Dorjai s/o Dadul  1 15000 7 Sprinkler 

5 Sprinkler Daba Charing s/o Urghayan  1 15000 8 Sprinkler 

6 Sprinkler Ashok Kumar s/o Urghayan  1 15000 9 Sprinkler 

7 Sprinkler 

Charing Dorjai s/o Tanjin 

Angdui  

1 

15000 10 Sprinkler 

8 Sprinkler 

Charing Dolma w/o Sonam 

Tashi  

1 

15000 11 Sprinkler 

9 Sprinkler 

Nawang Samtan s/o 

Angchuk  

1 

15000 12 Sprinkler 

10 Sprinkler Nawang Angdui s/o Gombo  1 15000 13 Sprinkler 

11 Sprinkler Chamo w/o Charing Norbu  1 15000 14 Sprinkler 

12 Sprinkler Nawang  Bagal s/o gayalchan  1 15000 15 Sprinkler 

13 Sprinkler Chawang Norbu s/o Tashi  1 15000 16 Sprinkler 

14 Sprinkler Angyal s/o Charing Tashi  1 15000 17 Sprinkler 

15 Sprinkler Tanjin s/o Naramal  1 15000 18 Sprinkler 

Horticulture   Development  

  

S.No Activity  

Name of farmer 

/Community 

Based 

No of 

Unit  

No of 

Beneficiaries 

IWMP 

Fund 

Area to 

be 

Treated 

(ha) 

1 Plant Distribution Community Based 1 130 H.H 150000 21Ha 
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Gram Panchayat Tindi (Gorbot) 

Demographic Detail  

GP Male Female Total 

Household 

SC ST OBC BPL 

Tindi 204 181 381 0 385 0 0 

 

S.No. Activity  Location Dimension  Budget 

1 Channel Langa to Shoni  

2500rmt 3182896 

2 Channel Moyan to Yanvani  

3 Channel Darman To Chang  

4 Channel Nati to Varothal  

5 Channel Gadsar Nala to Gadsar 

6 Channel Jarat nala  

7 Plantation dhar, Lamber, Gobali ,& Nigasi  

95.3 ha 570000 

8 Plantation Garvate Darman , Salanga  

9 Plantation Shanvani  

10 Stone Fencing Shanvani  7 nos 190000 

11 Crate wire  Dungiya gate  

700mtrs 337500 12 Crate wire  Bujo Hova  

 

Livelihood Activity  

S.No. Activity  Beneficiaries Location Budget 

1 Eco-Tourism 

Community 

based Village Tindi (Gorbot) 360000 

2 Khadi Center 

Community 

based Village Tindi (Gorbot) 165000 

3 Sewing Center 

Community 

based Village Tindi (Gorbot) 150000 

          

 

Micro -Enterprises 

S.No. Activity  Beneficiaries Location Budget 

1 Eco-Tourism 

Community 

based Tindi (Gurang) Village 120000 
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Agriculture  Development  

  

S.No  Activity  

Name of farmer 

/Community 

Based 

No of 

Unit  

No of 

Beneficiaries 

IWMP 

Fund  

Area to 

be 

Tr eated 

(ha) 

1 Vegetable Cultivation  Community Based 1 100 H.H 160000 8 Ha 

2 

Contribution for 

Vegetable Collection 

Center at Sissu  Community Based 1 80 H.H 100000 - 

Horticulture   Development      

S.No  Activity  

Name of farmer 

/Community Based 

No 

of 

Unit  

No of 

Beneficiaries 

IWMP 

Fund  

Area to 

be 

Treated 

(ha) 

1 Plant Distribution Community Based 1 130 H.H 150000 21Ha 

              

Animal Husbandry        

S.No  Activity  

Name of farmer 

/Community 

Based 

No 

of 

Unit  

No of 

Beneficiaries 

IWMP 

Fund  

Area to 

be 

Treated 

(ha) 

1 Pasture Development Community Based 1 80 H.H 100000 4 Ha. 

2 Cattle Feed Production Unit Community Based 1 80 H.H 120000 - 
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Gram Panchayat Tingrit 

Demographic Detail  

GP Male Female Total 

Household 

SC ST OBC BPL 

Tingrit 98 99 197 0 197     

 

S.No. Activity  Location Dimension  Budget 

1 Crate wire Miyard River Near by  

550 mtr 282150 2 Crate wire gangsu nala  

3 Check Wall  Dhing -Dhing ji  Galashyar Treetment  170 mtr 516582 

4 Plantation  Chaling Village  115.9ha 693000 

5 Channel Gangsu Nala to Lower Chalng  

1710 rmt 2238257 

6 Channel Gangsu Nala to Midal Chaling  

7 Channel Gangsu Nala Uper Chaling  

8 Channel Chisrapu to Bolu  

9 Tank  (62.95 cum) Chaling Village  1 no 339917 

10 Pond (350 cum) Chaling Village  1 no 236270 

          

Livelihood      

S.No. Activity  Beneficiaries Location Budget 

1 Sheep rearing Tom Charing s/o Namghayal  Tingrit Village  30000 

2 Sheep rearing Dila Ram s/o Gopi Ram  Tingrit Village  30000 

3 Sheep rearing Kishan Singh s/o Tova Ram  Tingrit Village  30000 

4 Sheep rearing Angmo Davi w/o Pram Lal  Tingrit Village  30000 

5 Sheep rearing Tandup s/o Sarda Ram  Tingrit Village  30000 

6 Sheep rearing Bhadur Singh s/o Ram Dhayal  Tingrit Village  30000 

7 Sheep rearing Panchi Ram s/o Pala ram  Tingrit Village  30000 

8 Sheep rearing Ram Lal s/o Sona daba  Tingrit Village  30000 

9 Sheep rearing Sonam Daba s/o Charing tandup  Tingrit Village  30000 

10 Sheep rearing Shayam Lal s/o Dorjai Ram  Tingrit Village  30000 

11 Sheep rearing Sonam Ram s/o Dorjai Ram  Tingrit Village  30000 

12 Sheep rearing Kishan Chand s/o Chawang ram  Tingrit Village  30000 

13 Sheep rearing Doulat ram s/o Chwang Ram  Tingrit Village  30000 

14 Sheep rearing Doma Davi w/o Ram Lal  Tingrit Village  30000 

15 Sheep rearing Angrup s/o Narbu  Tingrit Village  30000 

16 Sheep rearing Muni Davi s/o Rang Dola  Tingrit Village  30000 

17 Sheep rearing Budi Parkash s/o Tombo Ram  Tingrit Village  30000 

18 Dairy farm  Doma Davi w/o Tomba  Tingrit Village  30000 

19 Eco-tourism Villagers  Tingrit Village  135000 
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     Micro Enterprises      

S.No. Activity  Beneficiaries Location Budget 

1 Sheep rearing Tashi Funchok s/o Choghayal  Tingrit Village  30000 

2 Sheep rearing Charing Narbu s/o Nurbu Ram  Tingrit Village  30000 

3 Sheep rearing Nawwang Charing s/o Dung Charing  Tingrit Village  30000 

4 Sheep rearing Angmo d/o Rangdol  Tingrit Village  30000 

          

 

Agriculture  Development  
  

S.No  Activity  

Name of farmer 

/Community 

Based 

No 

of 

Unit  

No of 

Beneficia

ries 

IWMP 

Fund  

Area to 

be 

Tr eated 

(ha) 

1 Vegetable Cultivation  Community Based 1 100 H.H 160000.00 8 Ha 

2 

Contribution for Vegetable 

Collection Center at Tingrit Community Based 1 1 100000.00 - 

Horticulture   Development  
  

S.No  Activity  

Name of farmer 

/Community 

Based 

No 

of 

Unit  

No of 

Beneficia

ries 

IWMP 

Fund  

Area to 

be 

Treated 

(ha) 

1 Plant distribution Community Based 1 130 H.H 150000 21Ha 

              

Animal Husbandry    
  

S.No  Activity  

Name of farmer 

/Community 

Based 

No 

of 

Unit  

No of 

Beneficia

ries 

IWMP 

Fund  

Area to 

be 

Treated 

(ha) 

1 Pasture development Community Based 1 80 H.H 100000 4 Ha. 

2 

Cattle Feed Production 

Unit Community Based 1 80 H.H 120000 

All 

Villager

s 
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Gram Panchayat Sissu 

Demographic Detail  

GP Male Female Total 

Household 

SC ST OBC BPL 

 Sissu 364  374 776 05 142 

 

19 

 

S.No. Activity  Location Dimension  Budget 

1 Plantation  Mubakyan , Charmari  88.3 ha  528000 

2 Channel Murgung to Kharyaser 2050 rmt 2616313 

3 Channel Murkung to Karling  

4 Channel bhogdang to Kairing 

5 Channel Chgaling to Bhartan  

6 Irrigation Tank Mulchar  1no 230592 

7 Pond  Mulchar  1no 261385 

8 Gully plug Mulchar to Chaling  350 mtrs 190750 

9 Stone fencing Mubakyan , Charmari  7 no 200750 

10 Crate wire Chalang to Mulchar  

550 mtrs 284597 11 Crate wire Rogul to Nanglumpa  

 

Livelihood Activity  

S.No. Activity  Beneficiaries Location Budget 

1 Eco tourism  3 unit 30 H.H  Sissu Village 360000 

2 Khadi center 3 unit 30 H.H  Sissu Village 165000 

3 Sewing center 3 unit 30 H.H  Sissu Village 150000 

 

Micro -Enterprises 

S.No. Activity  Beneficiaries Location Budget 

1 Eco tourism   10 H.H Sissu Village 120000 
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Agriculture  Development  

  

S.No  Activity  

Name of 

farmer 

/Community 

Based 

No of 

Unit  

No of 

Beneficiaries 

IWMP 

Fund  

Area to 

be 

Treated 

(ha) 

1 Vegetable Cultivation  

Community 

Based 1 100 H.H 100000 8 Ha 

2 

Contribution for Vegetable 

Collection Center at Sissu   

Community 

Based 1 1 Unit  100000 - 

       
Horticulture   Development  

  

S.No  Activity  

Name of 

farmer 

/Community 

Based 

No of 

Unit  

No of 

Beneficiaries  

IWMP 

Fund  

Area to 

be 

Treated 

(ha) 

1 Vermi compost 

Community 

Based 2 Sissu village 50000   

2 Plant distribution 

Community 

Based 1 130 H.H 100000 14 ha 

3 Floriculture 

Community 

Based 1 Sissu village 60000 4 ha 

              

Animal Husbandry    

  

S.No  Activity  

Name of 

farmer 

/Community 

Based 

No of 

Unit  

No of 

Beneficiaries  

IWMP 

Fund  

Area to 

be 

Treated 

(ha) 

1 Pasture development 

Community 

Based 1 80 H.H 100000 4 Ha. 

2 Cattle Feed Production Unit 

Community 

Based 1 80 H.H 120000 - 
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Gram Panchayat  Chimrit 

Demographic Detail  

GP Male Female Total 

Household 

SC ST OBC BPL 

Chimrit 107 126 253 0 57 0 0 

Natural Resource 

S.No. Activity  Location Dimension  Budget 

1 Crate wire Chang to Foot Brize  

700 mtrs  342000 2 Crate wire karpat Nala  

3 Check dam  Chang    1no 572026 

4 Plantation  Chang  

116 ha 693000 5 Plantation  Chang to Foot Brize  

6 Irrigation Tank  Chang  1no 315087 

7 Channel  Karpat Nala to Dariya  1400 rmt 1879655 

8 Pond  Chang  1 no 261385 

9 Irrigation Tank  Raling 1 no 315087 

Livelihood  
  S.No. Activity  Beneficiaries Location Budget 

1 Dairy farm Payar Singh s/o Moti Singh  Chimrit village 26250 

2 Dairy farm Lowjang s/o Shud Ram  Chimrit village 26250 

3 Dairy farm Pram Dahiw/o Shar Singh  Chimrit village 26250 

4 Dairy farm Hari Chand  s/o Charan Dass  Chimrit village 26250 

5 Dairy farm Brij Lal s/o Rinjin  Chimrit village 26250 

6 Dairy farm Paldoma w/o Sonam Ram  Chimrit village 26250 

7 Dairy farm Nawang Ram w/o Charan Dass  Chimrit village 26250 

8 Dairy farm Paljom w/o Dorjai Ram  Chimrit village 26250 

9 Dairy farm Surender s/o Pan Chand  Chimrit village 26250 

10 Dairy farm Dorjai Ram s/o Dharm Dass  Chimrit village 26250 

11 Dairy farm Angrup s/o Mansi  Chimrit village 26250 

12 Dairy farm Sukh Dai w/o Soni Ram  Chimrit village 26250 

13 Dairy farm Tashi Kunjo s/o Sonam Dorjai  Chimrit village 26250 

14 Dairy farm Topghay Ram s/o Namghayal  Chimrit village 26250 

15 Dairy farm Jalam Dai w/o Lal Singh  Chimrit village 26250 

16 Dairy farm Charing Ram s/o Dabu  Chimrit village 26250 

17 Dairy farm Rup Lall s/o Charan Dass  Chimrit village 26250 

18 Dairy farm Ghayan Singh s/o Hari Chand  Chimrit village 26250 

19 Dairy farm Tashi Funjo  s/o Charan Dass  Chimrit village 26250 

20 Dairy farm Urgian S/o Dhramdass Chimrit village 26250 

21 Carpenter tools  Chetan s/o Ughayan  Chimrit village 30000 

22 Carpenter tools  Tashi Funjo s/o Mansi  Chimrit village 30000 

23 Carpenter tools  Rinjam s/o Kunjum  Chimrit village 30000 

24 Sheep rearing Gajander Singh s/o Mothi Singh  Chimrit village 30000 

25 Sheep rearing Mahar Chand s/o Uttam Chand  Chimrit village 30000 

 

Micro -Enterprises     

S.No  Activity  Name of farmer /Community Based No of Beneficiaries IWMP Fund  
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1 Sheep rearing Sairjam s/o Madan Lal  Chemrit Villager 30000 

2 Sheep rearing Magh Singh s/o Ram Singh  Chemrit Villager 30000 

3 Sheep rearing Tom Charing s/o Namghayal  Chemrit Villager 30000 

4 Sheep rearing Toba Ram s/o Hitu  Chemrit Villager 30000 

 

Agriculture  Development  

  

S.No  Activity  

Name of 

farmer 

/Community 

Based 

No of 

Unit  

No of 

Beneficiaries 

IWMP 

Fund  

Ar ea to 

be 

Treated 

(ha) 

1 Vegetable cultivation  

Community 

Based 1 100 H.H 160000 12 Ha 

2 

Contribution for Vegetable 

Collection Center at Chimrit 

Community 

Based 1 80 H.H 100000 - 

Horticulture   Development  

  

S.No  Activity  

Name of 

farmer 

/Community 

Based 

No of 

Unit  

No of 

Beneficiaries 

IWMP 

Fund  

Area to 

be 

Treated 

(ha) 

1 Plant distribution 

Community 

Based 1 130 H.H 150000 21Ha 

              

Animal Husbandry    

  

S.No  Activity  

Name of 

farmer 

/Community 

Based 

No of 

Unit  

No of 

Beneficiaries 

IWMP 

Fund  

Area to 

be 

Treated 

(ha) 

1 Pasture development 

Community 

Based 1 80 H.H 100000 4 Ha. 

2 Cattle  Feed Production Unit 

Community 

Based 1 80 H.H 120000 - 
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Gram Panchayat Tindi (Gurang) 

Demographic Detail  

GP Male Female Total 

Household 

SC ST OBC BPL 

Tindi 641 650 1291 237 1054 0 0 

Natural Resources 

S.No. Activity  Location Dimension  Budget 

1 Channel Gadati nala to Prand Dass  

2000 rmt 2563166 

2 Channel Pranti Nala to Prand Dass 

3 Channel Baldand (Gabgaling ) 

4 Channel Gadati (Gadang) 

5 Channel Gadati to La gadang  

6 Channel Paranami (Gabgaling ) 

7 Channel Gadati ( Baring ) 

8 Channel Gadati (Dang )  

9 Plantation  Shur Buti  Fari  

100.7 ha 602250 10 Plantation  Titili  

11 Gally Plug  gadang Nala  

350 mtrs 192500 12 Gally Plug  Pranthi Nala  

13 Create Wire  Garati  

500 mtrs 254925 

14 Create Wire  Baring Baldi  

15 Create Wire  gadang Mobashiya  

16 Create Wire  Jagdhang  

17 Create Wire  dhaddhang  

18 Create Wire  La daddhang  

19 Irrigation Tank  Titili  1no 230592 

20 Pond  Titili  1no 212643 

21 Irrigation Tank  Shur Buti Fari  1no 230592 

 

Livelihood Activity  

S.No. Activity  Beneficiaries Location Budget 

1 Eco tourism(3 unit) 30 H.H Tindi (Gurang) Village 360000 

2 Khadi Center (3 unit) 30 H.H Tindi (Gurang) Village 165000 

3 Sewing center (3 unit) 30 H.H Tindi (Gurang) Village 150000 
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Micro -Enterprises 

S.No. Activity  Beneficiaries Location Budget 

1 Eco tourism 10 H.H Tindi(Gurang) Village 120000 

 

Agriculture  Development  

  

S.No  Activity  

Name of 

farmer 

/Community 

Based 

No 

of 

Unit  

No of 

Beneficiari

es 

IWMP 

Fund  

Area 

to be 

Treate

d (ha) 

1 Vegetable Cultivation  

Community 

Based 1 100 H.H 160000 12 Ha 

2 

Contribution for Vegetable 

Collection Center at  Tindi, Gurang 

Community 

Based 1 80 H.H 100000 - 

Horticulture   Development  

  

S.No  Activity  

Name of 

farmer 

/Community 

Based 

No of 

Unit  

No of 

Beneficia

ries 

IWMP 

Fund  

Area 

to be 

Treate

d (ha) 

1 Plant distribution 

Community 

Based 1 130 H.H 150000 21 Ha 

              

Animal Husbandry    

  

S.No  Activity  

Name of 

farmer  

/Community 

Based 

No of 

Unit  

No of 

Beneficia

ries 

IWMP 

Fund  

Area 

to be 

Treate

d (ha) 

1 Pasture development 

Community 

Based 1 80 H.H 100000 4 Ha. 

2 Cattle Feed Production Unit 

Community 

Based 1 80 H.H 120000 - 
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Gram Panchayat Jalmah 

GP Male Female Total 

Household 

SC ST OBC BPL 

Jalmah 262 244 506 0 506 0 0 

Natural Resources 

S.No. Activity  Location Dimension  Budget 

1 Channel Junda Nala to bailing  

1400 rmt  1806249 
2 Channel Junda Nala to Gailing  

3 Channel Junda Nala to Balkudha  

4 Channel Junda Nala to Khona  

5 Plantation Kharuty 144.8 ha 866250 

6 Crate wire Kharuty Nala  

600 mtrs 306900 7 Crate wire Junda Nala  

8 Create Wire Junda Village  Near By  

9 Irrigation Tank  Paurto 

3no 763259 

10 Irrigation Tank  Kharuty 

11 Irrigation Tank  Gailing  

12 Pond  Kharuty 

2no 548908 13 Pond  bailing  

 

Livelihood Activity  

S.No. Activity  Beneficiaries Location Budget 

1 Eco tourism (3 unit) 30 H.H Jalmah Villagers 360000 

2 Khadi centre (3 unit) 30 H.H Junda Villagers 165000 

3 Sewing centre (3 unit) 30 H.H Junda Villagers 150000 

 

Micro -Enterprises 

S.No. Activity  Beneficiaries Location Budget 

1 Eco tourism 10 H.H Jalmah Villagers 120000 
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Agriculture  Development  

  

S.No Activity  

Name of 

farmer 

/Community 

Based 

No of 

Unit  

No of 

Beneficiaries 

IWMP 

Fund 

Area to 

be 

Treated 

(ha) 

1 Vegetable cultivation  

Community 

Based 1 100 H.H 160000 12 Ha 

2 

Contribution for Vegetable 

Collection Center at Jalmah   

Community 

Based 1 80 H.H 100000 - 

3 Vermi Compost (Junda) 

Community 

Based 2 23 HH 50000  - 

Horticulture   Development  

  

S.No Activity  

Name of 

farmer 

/Community 

Based 

No of 

Unit  

No of 

Beneficiaries 

IWMP 

Fund 

Area to 

be 

Treated 

(ha) 

1 Plant distribution 

Community 

Based 1 130 H.H 150000 21 Ha 

       
Animal Husbandry    

  

S.No Activity  

Name of 

farmer 

/Community 

Based 

No of 

Unit  

No of 

Beneficiaries 

IWMP 

Fund 

Area to 

be 

Treated 

(ha) 

1 Pasture development 

Community 

Based 1 80 H.H 100000 4 Ha. 

2 Cattle Feed Production Unit 

Community 

Based 1 80 H.H 120000 - 
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Gram Panchayat Nalda 

Demographic Detail  

GP Male Female Total 

Household 

SC ST OBC BPL 

Nalda 357 327 684 135 549     

Natural Resources 

S.No. Activity  Location Dimension Budget 

1 Channel Gahar to Selling to Kankrit  

1600 rmt. 2097463 
2 Channel Chanal to kankrit  

3 Channel Nalda ghyar to Jaruat  

4 Channel Dara to Jarurat  

5 Crate work Moh Nala  650 mtrs  334125 

6 Plantation Karga and Nalda Village 145 ha 866250 

7 Irrigation Tank Karga  

2no 461187 8 Irrigation Tank Jaruat 

9 Pond   Karga 

2no 522770 10 Pond   Jaraut 

 

Livelihood Activity  

S. No Activity  Beneficiaries Location Budget 

1 Eco tourism (3 units) 30 H.H Nalda Village 360000 

2 Khadi center (3 units) 30 H.H Nalda Village 165000 

3 Sewing center (3 units) 30 H.H Nalda Village 150000 

 

Micro -Enterprises 

S.No. Activity  Beneficiaries Location Budget 

1 Sprinkler 20 H.H Nalda Village 120000 
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Agriculture  Development  

  

S.No  Activity  

Name of farmer 

/Community 

Based 

No 

of 

Unit  

No of 

Beneficiaries 

IWMP 

Fund  

Area to 

be 

Treated 

(ha) 

1 Vegetable cultivation  

Name of farmer 

/Community Based 

 

 Whole village 160000  12 ha 

2 

Contribution for Vegetable 

Collection Center at Nalda   Community Based 1 100 H.H  100000  - 

 

 

Horticulture   Development 

 

    

S No  Activity  

Name of farmer 

/Community 

Based 

No 

of 

Unit  

No of 

Beneficiaries 

IWMP 

Fund  

Area to 

be 

Treated 

(ha) 

1 Vermi compost Community Based 2 Whole village 50000 - 

2 Plant distribution 

Name of farmer 

/Community Based 

No 

of 

Unit 

No of 

Beneficiaries 100000 14 ha 

  Animal Husbandry          

  

S. No  Activity  

Name of farmer 

/Community 

Based 

No 

of 

Unit  

No of 

Beneficiaries 

IWMP 

Fund  

Area to 

be 

Treated 

(ha) 

1 Pasture development Community Based 1 80 H.H 100000 4 Ha. 

2 

Cattle Feed Production 

Unit Community Based 1 80 H.H 120000 

All 

Villagers  
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Gram Panchayat Trilokinath 

Demographic Detail  

GP Male Female Total 

Household 

SC ST OBC BPL 

Trilokinath 558 591 1149 166 983 0 0 

Natural Resources 

S.No. Activity  Location Dimension  Budget 

1 Channel Sapatdhar Khad to Hinsa  

2300 rmt 3013225 

2 Channel Sapatdhar Khad to Hinsa  

3 Channel Sapatdhar Khad to Trilokinath 

4 Check wall  Chak Ball  (Galashiyar Treetment ) Trilokinath 400 mtrs  232320 

5 Crate wire Chatandi Ladanga  (Trilokinath-Hinsa) 

750 mtrs 388575 6 Crate wire Kharko (Trilokinath-Hinsa) 

7 Plantation Chotha nala  

100.7 ha 602250 

8 plantation Kidhar  nala  

9 Plantation Plantation (Trilokinath) 

 

Livelihood Activity  

  S.No. Activity  Beneficiaries Location Budget 

1 Khadi Centre Dolma w/o Ram Krishna `` Trilokinath  Village  10000 

2 Khadi Centre Saran dass s/o Param Dass  Trilokinath  Village  10000 

3 Khadi Centre Bantiw/o Amer Lal  Trilokinath  Village  10000 

4 Dairy Farm Chapu Ram s/o Man Chand  Trilokinath  Village  30000 

5 Dairy Farm Lal Chand s/o Bhag Dass  Trilokinath  Village  30000 

6 Dairy Farm Jeet Par s/o Saligram  Trilokinath  Village  30000 

7 Dairy Farm Sunder  dass s/o Sadh ram  Trilokinath  Village  30000 

8 Dairy Farm Ramesh s/o Ram Dhayal  Trilokinath  Village  30000 

9 Dairy Farm Gori Dass s/o Gurdhayal  Trilokinath  Village  30000 

10 Dairy Farm Shiv Lal s/o Manth Pall  Trilokinath  Village  30000 

11 Poultry Farm  Shamshar s/o Sunder Lal  Trilokinath  Village  30000 

12 Poultry Farm  Veer Chand s/o Davi singh  Trilokinath  Village  30000 

13 Poultry Farm  Ravinder s/o ram Krishan  Trilokinath  Village  30000 

14 Sheep Rearing Hari Ram s/o Chana ram  Trilokinath  Village  30000 

15 Sheep Rearing Shiv Ram s/o Chana Ram  Trilokinath  Village  30000 

16 Sheep Rearing Veer Bhadur s/o Dharam Singh  Trilokinath  Village  30000 

17 Sheep Rearing Pram Chand s/o Sangat Ram  Trilokinath  Village  30000 

18 Black Smith Tools  Bhag Mahan s/o Neelu  Trilokinath  Village  30000 

19 Sewing Center Kamla Davi w/o daulat Ram  Trilokinath  Village  5000 

20 Sewing Center Ram Jeetu s/o Sukh Dhayal  Trilokinath  Village  5000 

21 Carpenter Tools  Tak Chand s/o Bali Ram  Trilokinath  Village  30000 

22 Shop  Amer Lal s/o Durga Dass  Trilokinath  Village  30000 
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23 Eco-Tourism  Community based Trilokinath  Village  125000 

 

Micro -Enterprises 

S.No. Activity  Beneficiaries Location Budget 

1 Eco-Tourism 10 H.H  Trilokinath  Village  120000 

 

Agriculture   Development  

  

S.No  Activity  

Name of farmer 

/Community Based 

No 

of 

Unit  

No of 

Beneficiaries 

IWMP 

Fund  

Area to 

be 

Treated 

(ha) 

1 Vegetable Cultivation  Community Based 1 100 H.H 100000 8 Ha 

2 

Contribution for Vegetable 

Collection Center at Sissu   Community Based 1 1 Unit  100000 - 

Horticulture   Development 

  

S.No  Activity  

Name of farmer 

/Community Based 

No 

of 

Unit  

No of 

Beneficiaries 

IWMP 

Fund  

Area to 

be 

Treated 

(ha) 

1 Vermi Compost Community Based 2 All villagers 50000  - 

2 Plant Distribution Community Based 1 130 H.H 100000 14ha 

3 Floriculture Community Based 1 

Hinsa, 

Trilokinath 60000 2 bigha 

Animal Husbandry    

  

S.No  Activity  

Name of farmer 

/Community Based 

No 

of 

Unit  

No of 

Beneficiaries 

IWMP 

Fund  

Area to 

be 

Treated 

(ha) 

1 Pasture Development Community Based 1 80 H.H 100000 4 Ha. 

2 Cattle Feed Production Unit Community Based 1 80 H.H 120000 - 
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Gram Panchayat Udaipur 

Demographic Detail  

GP Male Female Total 

Household 

SC ST OBC BPL 

 Udaipur 758 757 1515  17 313   101  

 

S.No. Activity  Location Dimension  Budget 

1 Irrigation Tank Rattan Chand nearby Farm 1no 339917 

2 Irrigation Tank Nawali  1no 339917 

3 Plantation  Shurthal 

71.7 ha  429000 4 Plantation  Khoriyal, Churma , Vallay  

5 Crate wire Kangad Nala  

450 Mtrs. 245025 

6 Crate wire Shrgad Nala  

7 Crate wire Urgad  

8 Crate wire Chaldang  

9 Irrigation Tank Shurthal 1no 339917 

10 Pond Shurthal 1no 261385 

11 Channel  Chalwang  1350rmt 1833324 

12 SCT  Khoriyal Dhar   150mtrs 10000 

13 Check Dam  Glacier Treatment Wall  1 no 498566 

 

Micro -Enterprises 

 

  

S.No. Activity  Beneficiaries Location Budget 

1 Dairy Farm  Hari Ram s/o Man Chand  Udaipur Villagers 30000 

2 Dairy Farm  Rattan Chand s/o Migu ram  Udaipur Villagers 30000 

3 Poultry Farm  Duni Chand s/o Pasam dass  Udaipur Villagers 30000 

 

Livelihood      

S.No. Activity  Beneficiaries Location Budget 

1 Eco-Tourism (3 unit)  30 H.H Udaipur  Namu Villagers 360000 

2 Khadi Center (3 unit) 30 H.H Udaipur  Charu Villagers 165000 

3 Sewing Center (3 unit) 30 H.H Udaipur  Arat Villagers 150000 
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Agri culture  Development  

  

S.No Activity  

Name of farmer 

/Community 

Based 

No of 

Unit  

No of 

Beneficiaries 

IWMP 

Fund 

Area to 

be 

Treated 

(ha) 

1 Vegetable Cultivation  Community Based 1 100 H.H 100000 8 Ha 

2 

contribution for Vegetable 

Collection Center at Sissu  Community Based 1 80 H.H 100000 - 

Horticulture   Development  

  

S.No Activity  

Name of farmer 

/Community 

Based 

No of 

Unit  

No of 

Beneficiaries 

IWMP 

Fund 

Area to 

be 

Treated 

(ha) 

1 Vermi Compost Community Based 2 All villagers 50000  - 

2 Plant Distribution Community Based 1 130 H.H 100000 14Ha 

3 Floriculture Community Based 1 Madgran  60000 2 bigha 

Animal Husbandry    

  

S.No  Activity  

Name of farmer 

/Community 

Based 

No of 

Unit  

No of 

Beneficiaries 

IWMP 

Fund  

Area to 

be 

Treated 

(ha) 

1 Pasture Development Community Based 1 80 H.H 130000 5 Ha. 

2 Cattle Feed Production Unit Community Based 1 80 H.H 120000 - 
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ACTION 
PLAN FOR  
IWMP  

                 Name 
of 
State:  

Himachal 
Pradesh 

Name of 
Panchayat: Tingrit 

 
Total Area in Ha: 500 

            Name 
of 
Distt:  lahaul &Spiti  

No. of 
Village: 2 

Total  Sanctioned 
Amount : Rs. 7,500,000  

            Name 
of 
Block :  Udypur 

Name of 
Watershed : 

Upper 
Chhaling  

               
                     Sr.No 

Work 
Component  

IW
M

P
 f

u
n
d
 A

v
a

ila
b
le I Year Plan          II Year Plan  III Year Plan          IV Year Plan             V Year 

Plan Grand Total 

IWMP IWMP Convergence IWMP Converg
ence 

IWMP Convergence IWMP 
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P
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l  

  

1 GENERAL       

  

                              

a Ad. Cost 
750000.0

0   150000.00   150000.00       150000.00       150000.00       150000.00   750000.00 

b Monitoring 75000.00       25000.00       25000.00       25000.00           75000 

c Evaluation 75000.00       25000.00               25000.00       25000.00   75000 

  Total 
900000.0

0   150000.00   200000.00       175000.00       200000.00       175000.00   900000.00 

2 

PREPARATOR
Y PHASE                                       

a EPA 
300,000.0

0   300000.00                               300000.00 

b 
Institutional &  
Capacity Building 

375,000.0
0   125000.00   125000.00       125000.00                   375000.00 

c DPR  75,000.00 1 75000.00                               75000.00 

  Total 
750000.0

0   
500000.00 

  125000.00       
125000.00 

                  750000.00 
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3 
WATERSHED 

WORKS PHASE 
4200000.

00                                     

  
WATERSHED 
DEVELOPMENT WORKS                                     

a Plantation, ha 
  

    0 0.00     55ha 330000.00   
23510.

00 60.7ha 363000.00   17555.00     

115.9
ha 693000.00 

b 
Channel  (1710 
Rmt) 

  
    30.5ha 493379.00     

81.5h
a 

1456071.0
0   30000 14.8ha 288807.00   17556     

126.8
ha 

2238257.0
0 

c 
Crate Wire, 
(550mtrs)  

  
    0 0.00     

28.6h
a 173250.00   0.00 16.4ha 108900.00         45ha 282150.00 

d 
Check Wall, 
(170mtrs) 

  
    0 0.00     1.3ha 200893.00   0.00 2.1ha 315689.00         3.4ha 516582.00 

e 
Pond, No (1no , 
350cum) 

  
    0 0.00     0 0.00     43ha 236270.00   17555.00     43ha 236270.00 

f 
Irrigation Tank, 
(1No ,62.95cum) 

  
    16ha 339917.00     0 0.00     0 0.00         16ha 339917.00 

  
Total estimated 
cost 

  
  0.00   833296.00       

2160214.0
0   

53510
.00   1312666.00   52666.00       4306176 

  
Fund from 
IWMP 

  
      833296.00       

2106704.0
0       1260000.00           

4200000.0
0 

4 
LIVELIHOOD 
ACTIVITIES 

675000.00 
                                    

a Sheep Rarring        4 120000.00     10 300000.00     3 90000.00         17 510000.00 
b Dairy Farm                1 30000.00                 1 30000 

c 
Eco- Tourism  

  
    1 135000.00                         

1 
unit  135000 

  Total   0     255000.00       330000.00       90000.00         18 675000 

5 

Production 
System 

&Micro -
Enterprisess  

750000.0
0                             

  
    

1 
Agriculture  
Development 

  
                                    

a 
Vegetable 
Cultivation  

  

    30 H.H 50000.00     
40 
H.H  60000.00   

  

30 H.H  50000.00         
100 
H.H 160000.00 
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b 

Contribution for 
Vegetable 
Collection Center  

  
    1 100000.00           

  

            
1 
Unit  100000.00 

  Total          150000.00       60000.00       50000.00           260000.00 

2 

 Horticulture 
& Forestry  
Development 

  

                  

  

                

a Plant distribution  
  

    7 ha  50000.00     7 ha  50000.00   
  

7 ha  50000.00         21 ha  150000.00 

  Total 0.00   0.00   50000.00       50000.00       50000.00           150000.00 

2 
Animal 
Husbandry 

  
                                    

a 
Pasture 
Development  

  
    2 ha  50000.00     2 ha  50000.00   

  
            4ha  100000.00 

b 
Cattel Feed 
Production Unit  

  
    1 unit  120000.00           

  
            

1 
Unit  120000.00 

  Total         170000.00       50000.00                   220000.00 

3 
Micro-
Enterprises 

  
                                    

a Sheep Rarring  4.00     1 30000.00     2 60000.00     1 30000.00         4 120000.00 

  Total         30000.00       60000.00       30000.00           120000.00 

6 
Consolidation 
Phase 

225000.00 
                                    

a 
Documentation 
& Recording 

67500.00 
                            1 67500.00   67500.00 

b 

Scaling up of 
successful 
experiments 

67500.00 
                            1 67500.00   67500.00 

c 
Capacity Building 
& Training  

90000.00 
                              90000.00   90000.00 

  Total 225000.00                               225000   225000.00 

  Grant Total 
  

  650000.00   1813296.00       
2956704.0

0       1680000.00       400000   
7500000.0

0 
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 ACTION PLAN FOR IWMP  

                

 

Himachal 
Pradesh 

Name of 
Panchayat: Chimrit 

 

Total Area in 
Ha: 500 

            

 
Lahaul &Spiti  No. of Village: 1 

 

Total  
Sanctioned 
Amount : Rs. 

7,500
,000  

            

 
Udypur  

Name of 
Watershed : Karpat 

                

                     Sr.
No 

Work 
Component  

IW
M

P
 f

u
n
d
 A

v
a

ila
b
le I Year Plan          II Year Plan  III Year Plan          IV Year Plan             V Year 

Plan Grand Total 

IWMP IWMP Convergence IWMP Convergenc
e 

IWMP Convergence IWMP 
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1 GENERAL       

  

                              

a Ad. Cost 750000.00   
150000.0

0   150000.00       150000.00       
150000.0

0       
150000

.00   750000.00 

b Monitoring 75000.00       25000.00       25000.00       25000.00           75000 

c Evaluation 75000.00       25000.00               25000.00       
25000.

00   75000 

  Total 900000.00   
150000.0

0   200000.00       175000.00       
200000.0

0       
175000

.00   900000.00 

2 

PREPARATORY 
PHASE                                       

a EPA 300,000.00   
300000.0

0                               300000.00 

b 
Institutional &  
Capacity Building 375,000.00   

125000.0
0   125000.00       125000.00                   375000.00 

c DPR  75,000.00 1 75000.00                               75000.00 

  Total 750000.00   
500000.0

0   125000.00       
125000.00 

                  750000.00 
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3 
WATERSHED 

WORKS PHASE 4200000.00                                     

  
WATERSHED DEVELOPMENT 
WORKS                                     

a Plantation, ha 
  

    0 0.00     55.2ha 330000.00     60.7ha 
363000.0

0         

115.
9ha 693000.00 

b Channel, (1400Rmt) 
  

    0 0.00     89ha 1588441.00   117500 14.8ha 
291214.0

0         

103.
8ha 

1879655.0
0 

c 
Crate Wire, 
(700mtrs)  

  
    0 0.00     41ha 247500.00     16.4ha 94500.00         

57.4
ha 342000.00 

d Check Dam,(1 No) 
  

    0 0.00     0 0.00     51.4ha 
572026.0

0   60740.00     

51.4
ha 572026.00 

e 
Pond,(1 
No,350cum) 

  
    

47.6h
a 261385.00     0 0.00     0 0.00         

47.6
ha 261385.00 

f 
Irrigation Tank,(2 
No ,125.9cum) 

  
    

29.7h
a 630174.00     0 0.00       0.00         

29.7
ha 630174.00 

  
Total estimated 
cost 

0.00 
      891559.00       2165941.00   

117500.
00   

1320740.
00   60740.00       4378240 

  Fund from IWMP 
  

      891559.00       2048441.00       
1260000.

00           
4200000.0

0 

4 
LIVELIHOOD 
ACTIVITIES 

675000.00 
                                    

a 
Dairy Farm  

20.00 
    5 131250.00     10 262500.00     5 

131250.0
0         20 525000.00 

b Carpanter Tools  3.00     1 30000.00     1 30000.00     1 30000.00         3 90000 
c Sheep Rearing 2.00     1 30000.00     1 30000.00                 2 60000 

  Total  
  

      191250.00       322500.00       
161250.0

0         25 675000 

5 

Production 
System &Micro -

Enterprisess  750000.00                             
  

    

1 

Agriculture 
Development 

  
                                    

a 
Vegetable 
Cultivation  

  
    

30 
H.H 50000.00     40 H.H  60000.00   

  
30 H.H  50000.00         

100 
H.H 160000.00 
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b 

Contribution for 
Vegetable 
Collection Center  

  
    1 Unit  100000.00           

  

            
1 
Unit  100000.00 

  Total          150000.00       60000.00       50000.00           260000.00 

2 

Horticulture 
Development 

  
                  

  
                

a Plant distribution  
  

    7 ha  50000.00     7 ha  50000.00   
  

7 ha  50000.00         
21 
ha  150000.00 

    0.00   0.00   50000.00   0   50000.00       50000.00           150000.00 

2 

Animal 
Husbandry 

  
                                    

a 
Pasture 
Development  

  
    2 ha  50000.00     2 ha  50000.00   

  
            4ha  100000.00 

b Cattel Feed 
Production Unit  

  
    1 unit  120000.00           

  
            

1 
Unit  120000.00 

a Total         170000.00       50000.00                   220000.00 

3 

Micro-
Enterprises 

  
                                    

a Sheep Rarring  4.00     1 30000.00     2 60000.00     1 30000.00         4 120000.00 

  Total         30000.00       60000.00       30000.00           120000.00 

4 
Consolidation 
Phase 

225000.00 
                                    

a 
Documentation & 
Recording 

67500.00 
                            1 

67500.
00   67500.00 

b 

Scaling up of 
successful 
experiments 

67500.00 
                            1 

67500.
00   67500.00 

c 
Capacity Building & 
Training  

90000.00 
                              

90000.
00   90000.00 

  Total 225000.00                               225000   225000.00 

  Grant Total 
7500000 

  
650000.0

0   1807809.00   0.00   2890941.00   
117500.

00   
1751250.

00   60740   400000   
7500000.0

0 

 

 




